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INDEPENDENT AUDITORS' REPORT

Board of Trustees
Black River Public School
Holland, Michigan

Report on the Financial Statements

Management's Responsibility for the Financial Statements

Independent Auditors' Responsibility

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

September 21, 2020

We have audited the accompanying financial statements of the governmental activities, the major fund,
and the aggregate remaining fund information of Black River Public School (the “School”), as of and
for the year ended June 30, 2020, and the related notes to the financial statements, which collectively
comprise the School’s basic financial statements as listed in the table of contents.

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

Rehmann Robson

2330 East Paris Ave. SE 
Grand Rapids, MI  49546
Ph: 616.975.4100
Fx: 616.975.4400
rehmann.com
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Opinions

Required Supplementary Information

Other Information

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate
remaining fund information of Black River Public School as of June 30, 2020, and the respective changes
in financial position thereof, and the budgetary comparison for the general fund for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that Management’s
Discussion and Analysis be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School's basic financial statements. The combining and individual fund
financial statements and schedules are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated, in all material respects, in relation to
the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September
21, 2020, on our consideration of the School's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the School's internal
control over financial reporting and compliance.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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BLACK RIVER PUBLIC SCHOOL

Management's Discussion and Analysis

Financial Highlights

·
·
·

·

Using This Financial Report

Reporting the School as a Whole

Reporting the School's Most Significant Funds

·

· Fiduciary fund statements provide information about the financial relationships in which the School acts
solely as a trustee or agent for the benefit of others. Student activity funds, for example, are held in a
school bank account on behalf of the student groups.

As management of Black River Public School (the “School”), we offer readers of the School's financial
statements this narrative overview and analysis of the financial activities of the School for the fiscal year ended
June 30, 2020. We encourage readers to consider the information presented here in conjunction with the
School’s financial statements, which follow this section.

Net position decreased by $178,747 or less then 2%, during the year ended June 30, 2020.
Overall revenues were $9,322,528 compared to $9,501,275 of expenses.
The School’s general fund revenues and other financing sources were $216,528 less than expenditures and
other financing uses.
General fund instruction and supporting services costs, a measure of the cost of day-to-day school
operations, increased by 3.3% to $8,377,208.

This annual financial report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand Black River Public School as a financial whole, an entire
operating entity. The statements then proceed to provide an increasingly detailed look at specific financial
activities.

The first two statements are government-wide financial statements that provide both short-term and long-
term information about the School’s overall financial status. These are the statement of net position and the
statement of activities, which report the School’s net position and changes in net position. These statements
use a full accrual basis of accounting, which is similar to the accounting used by private sector corporations.
This basis of accounting takes into account all of the current year’s revenues and expenses, regardless of when
cash is received or paid.

The remaining statements are fund financial statements, which focus on individual parts of the School,
reporting the School’s operations in more detail than the government-wide statements.

The governmental fund statements tell how basic services, such as regular and special education, were
financed in the short term, as well as what remains for future spending.

The fund financial statements are reported on a modified accrual basis of accounting, which measures cash and
other financial assets that can readily be converted to cash. Using this basis of accounting, the fund financial
statements recognize revenues when both measurable and available as more fully described in the notes to the
financial statements. The relationship (or differences) between governmental activities (as reported in the
statement of net position and statement of activities) and governmental funds is reconciled in the financial
statements.
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BLACK RIVER PUBLIC SCHOOL

Management's Discussion and Analysis

2020 2019
Assets

Current and other assets 2,345,541$   2,688,948$   
Capital assets, net 12,247,462   12,775,320   

Total assets 14,593,003   15,464,268   

Deferred outflows of resources 77,726          116,589        

Liabilities
Long-term debt 4,917,935     5,611,107     
Other liabilities 824,785        862,994        

Total liabilities 5,742,720     6,474,101     

Net position
Net investment in capital assets 7,407,253     7,280,802     
Restricted 55,299          73,417          
Unrestricted 1,465,457     1,752,537     

Total net position 8,928,009$   9,106,756$   

The government-wide statements report information about the governmental activities of the School as a
whole using accounting methods similar to those used by private-sector companies. The statement of net
position includes all of the School’s assets, deferred outflows of resources and liabilities, both short- and long-
term, regardless of whether they are “currently available.”  

The basic financial statements also include notes that explain some of the information in the statements and
provide more detailed data. The statements are followed by a section of supplementary information, which
provides information on nonmajor governmental funds. 

Reporting the School as a Whole: Government-Wide Financial Statements

The statement of net position provides the perspective of the School as a whole. Black River Public School
experienced a decrease in net position of $178,747 (2.0%). The following table shows the condensed statement
of net position compared to prior year.

Net Position
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BLACK RIVER PUBLIC SCHOOL

Management's Discussion and Analysis

Change in Net Position

2020 2019
Revenues

Program revenues:
Charges for services 157,301$      202,244$      
Operating grants and contributions 1,839,701     1,751,129     
Capital grants and contributions 268              1,580           

General revenues:
Unrestricted school aid 7,293,689     7,329,175     
Other 31,569          45,493          

Total revenues 9,322,528     9,329,621     

Expenses
Instruction 5,572,742     5,540,756     
Supporting services 2,837,098     2,821,080     
Athletics 131,581        135,458        
Food services 200,681        228,933        
Community services 15,309          15,214          
Interest on long-term debt 216,006        211,429        
Depreciation - unallocated 527,858        530,188        

Total expenses 9,501,275     9,483,058     

Change in net position (178,747)       (153,437)       

Net position, beginning of year 9,106,756     9,260,193     

Net position, end of year 8,928,009$   9,106,756$   

As shown in the schedule above, total revenues were $9,322,528, a decrease of $7,093 from the prior year. 

Reporting the School's Most Significant Funds: Fund Financial Statements

As reported in the statement of activities, the cost of all governmental activities was $9,501,275, an increase of
$18,217, or .2%, from the prior year. This increase was largely attributable to the teaching staff receiving a
step increase in their contracts.

The fund financial statements provide more detailed information about the School’s funds, focusing on its most
significant or “major” funds – not the school organization as a whole. Funds are accounting devices the School
uses to keep track of specific sources of funding and spending on particular programs. Some funds are required
to be established by state law, while other funds may be established by the School to help manage money for
particular purposes.

The table below presents the revenues and expenses for the current fiscal year compared to prior year for the
School as a whole.
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BLACK RIVER PUBLIC SCHOOL

Management's Discussion and Analysis

·

·

·

·

General Fund Budgetary Highlights

The School has two kinds of funds:

Governmental Funds. Most of the School’s basic instructional and support services are included in
governmental funds, which generally focus on (1) how cash and other financial assets that can readily be
converted to cash flow in and out and (2) the balances left at year-end that are available for spending.
Consequently, the governmental funds statements provide a detailed short-term view that helps to
illustrate whether there are more or fewer financial resources that can be spent in the near future to
finance the School’s programs. Because this information does not encompass the additional long-term
focus of the government-wide statements, additional information follows each governmental funds
statement to explain the relationship (or reconcile the differences) between the government-wide
statements and governmental funds statements.

Fiduciary Funds. statements provide information about the financial relationships in which the School acts
solely as a trustee or agent for the benefit of others. Student activity funds, for example, are held in a
school bank account on behalf of the student groups.

The School's governmental funds include the general fund, capital projects fund, and food service special
revenue fund.

As required by State law, the Board of Trustees adopted a balanced budget prior to the start of the fiscal year.
During the fiscal year ended June 30, 2020, the School revised the general fund budget twice.

Expenditures. The final amended budget for general fund expenditures was decreased from the original
budget by approximately $114,000 (1.2%). This was caused by a reduction in expenditures due the COVID-
19 pandemic.

Actual expenditures were well under budget in most functional areas. This was not a direct result of any
specific circumstances, but rather a School practice of using a conservative approach to expenditure
budgeting using prior years' history combined with current year expenditure activities.

Revenues. The final amended budget for general fund decreased by approximately $429,000, which was
mainly the result of lower then budgeted student enrollment and state revenue shortfall reduction.
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BLACK RIVER PUBLIC SCHOOL

Management's Discussion and Analysis

Capital Assets 
(Net of Depreciation)

2020 2019

Land 501,938$      501,938$      
Buildings and improvements 11,657,070   12,147,657   
Machinery and equipment 65,680          82,853          
Vehicles 22,774          42,872          
Total capital assets, net 12,247,462$  12,775,320$  

Outstanding Debt

2020 2019

Notes payable 4,631,507$   5,050,484$   
Construction loan 270,672        518,384        
Capital leases 15,756          42,239          
Total long-term debt 4,917,935$   5,611,107$   

Economic Factors and Next Year's Budgets and Rates

Capital Asset and Debt Administration

Capital Assets. As of June 30, 2020, the School had invested $12,247,462 in capital assets, net of depreciation.
The decrease of $527,858 or 4.1% relates to depreciation expense exceeding current year capital asset
additions. The following schedule presents capital asset balances, net of depreciation, as of the current and
prior year ends.

Additional information about the School's capital assets may be found in Note 6.

Long-term Debt. At June 30, 2020, the School had $4,917,935 in outstanding debt, which represents a decrease 
of 12% from the prior year. This decrease is attributed to scheduled payments on installment debt. The
following table summarizes long-term debt as of the current and prior year-end dates.

Many factors were considered by the School’s administration during the process of developing the fiscal year
2002-21 budget. The principal factor was the School’s anticipated student enrollment, which drives staffing
requirements and other variable costs. Staffing costs typically represent more than 70 percent of general fund
expenditures.

On July 1, 2020, PA 123 of 2020 was signed into law, providing funding to the School under the Coronavirus
Relief Fund. As part of the August state aid, the School received $11,442 of District COVID Costs related to this
funding that will be recognized in fiscal year 2021.

On July 31, 2020, PA 146 of 2020 was signed into law, providing funding to the School under the Coronavirus
Relief Fund. As part of the August state aid, the School received $325,049 of Coronavirus Relief Funds related to
this funding that will be recognized in fiscal year 2021.

Additional information about the School's long-term debt can be found in Note 8.
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BLACK RIVER PUBLIC SCHOOL

Management's Discussion and Analysis

Budgeted Student Count

Budgeted State School Aid, Foundation Grant

Contacting the School's Financial Management

The principal factor that generates operating revenues and expenses is the count of students enrolled and in
attendance at the School on the fall count day in September and spring count day in February. The School’s
open enrollment closes on the last Wednesday in February at which time management plans for the size of each
grade during the spring budgeting and strategic planning process.

The state foundation grant revenue is determined by multiplying the blended student count by the per-pupil
foundation allowance. Generally, the membership count is computed by adding 90 percent of the fall count to
10 percent of the spring count. 

The budget for the year ended June 30, 2021 was adopted in June 2020 when there was a high degree of
uncertainty related to the funding and operations for districts in the State of Michigan due to the novel
coronavirus outbreak (COVID-19). Subsequent to year end, additional funding has been provided by the State of
Michigan through various restricted federal grant programs. Despite this, there continues to be a high degree of
uncertainty regarding potential changes to state and federal funding. In addition, the School is continuously
evaluating the impacts of the pandemic as it determines the appropriate methods to deliver education to
students in a safe environment. These factors will have a significant impact on the operational and financial
performance of the School.

The School’s financial statements are designed to present a general overview of the School’s finances for all
those with an interest in the School's finances and to demonstrate the School’s accountability for the money it
receives. If you have questions about the report or need additional financial information, contact the School’s
business office at Black River Public School, 491 Columbia Avenue, Holland, MI 49423-4838.
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BASIC FINANCIAL STATEMENTS
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BLACK RIVER PUBLIC SCHOOL

Statement of Net Position
June 30, 2020

Governmental
Activities

Assets
Cash and cash equivalents 707,845$         
Investments 105,846           
Receivables, net 1,531,850        
Capital assets:

Not being depreciated 501,938           
Being depreciated, net 11,745,524      

Total assets 14,593,003      

Deferred outflows of resources
Deferred charge on bond refundings, net 77,726            

Liabilities
Accounts payable and accrued expenses 798,292           
Unearned revenue 26,493            
Long-term debt:

Due within one year 699,397           
Due in more than one year 4,218,538        

Total liabilities 5,742,720        

Net position
Net investment in capital assets 7,407,253        
Restricted for food service 55,299            
Unrestricted 1,465,457        

Total net position 8,928,009$      

The accompanying notes are an integral part of these basic financial statements.
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BLACK RIVER PUBLIC SCHOOL

Statement of Activities
For the Year Ended June 30, 2020

Operating Capital Net
Charges Grants and Grants and (Expenses)

Functions / Programs Expenses for Services Contributions Contributions Revenues

Governmental activities
Instruction 5,572,742$    47,830$         1,697,378$    -$                 (3,827,534)$   
Supporting services 2,837,098      -                   61,816           268               (2,775,014)     
Athletics 131,581         -                   -                   -                   (131,581)        
Food services 200,681         95,106           80,507           -                   (25,068)         
Community services 15,309           14,365           -                   -                   (944)              
Interest on long-term debt 216,006         -                   -                   -                   (216,006)        
Depreciation (unallocated) 527,858         -                   -                   -                   (527,858)        

Total governmental activities 9,501,275$    157,301$       1,839,701$    268$             (7,504,005)     

General revenues
Contributions from private sources,

unrestricted 16,762           
School aid, unrestricted 7,293,689      
Miscellaneous general revenues 10,678           
Unrestricted investment earnings 4,129            

Total general revenues 7,325,258      

Change in net position (178,747)        

Net position, beginning of year 9,106,756      

Net position, end of year 8,928,009$    

The accompanying notes are an integral part of these basic financial statements.

Program Revenues

15



BLACK RIVER PUBLIC SCHOOL

Balance Sheet
Governmental Funds
June 30, 2020

Nonmajor Total
General Governmental Governmental

Fund Funds Funds
Assets

Cash and cash equivalents 637,001$         70,844$           707,845$         
Investments 105,846           -                      105,846           
Accounts receivable 5,104               21,733             26,837             
Due from other funds 858                  21,209             22,067             
Due from other governments 1,505,013        -                      1,505,013        

Total assets 2,253,822$      113,786$         2,367,608$      

Liabilities
Accounts payable 27,789$           -$                    27,789$           
Due to other funds 21,209             858                  22,067             
Due to other governments 40,558             -                      40,558             
Accrued contracted staffing costs 664,783           -                      664,783           
Unearned revenue 16,326             10,167             26,493             

Total liabilities 770,665           11,025             781,690           

Fund balances
Restricted -                      55,299             55,299             
Assigned -                      47,462             47,462             
Unassigned 1,483,157        -                      1,483,157        

Total fund balances 1,483,157        102,761           1,585,918        

Total liabilities and fund balances 2,253,822$      113,786$         2,367,608$      

The accompanying notes are an integral part of these basic financial statements.
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BLACK RIVER PUBLIC SCHOOL

Reconciliation
Fund Balances of Governmental Funds
to Net Position of Governmental Activities
June 30, 2020

Fund balances - total governmental funds 1,585,918$      

Amounts reported for governmental activities  in the statement of net position are 
different because:

Capital assets used in governmental activities are not financial resources,
and therefore are not reported in the funds.

Capital assets not being depreciated 501,938           
Capital assets being depreciated, net 11,745,524      

Certain liabilities and deferred outflows of resources, such as bonds payable, are not
due and payable in the current period and therefore are not reported in the funds.

Accrued contracted staff compensated absences (60,153)            
Accrued interest (5,009)             
Deferred charge on advance refunding, net 77,726             
Long-term debt (4,917,935)       

Net position of governmental activities 8,928,009$      

The accompanying notes are an integral part of these basic financial statements.
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BLACK RIVER PUBLIC SCHOOL

Statement of Revenues, Expenditures and Change in Fund Balances
Governmental Funds
For the Year Ended June 30, 2020

Nonmajor Total
General Governmental Governmental

Fund Funds Funds
Revenues

Local sources 968,055$         95,391$           1,063,446$      
Intermediate sources 37,480             -                      37,480             
State sources 7,849,719        -                      7,849,719        
Federal sources 291,376           80,507             371,883           

Total revenues 9,146,630        175,898           9,322,528        

Expenditures
Instruction 5,572,742        -                      5,572,742        
Supporting services 2,804,466        200,681           3,005,147        
Athletics 131,581           -                      131,581           
Community services 15,309             -                      15,309             
Debt service:

Principal 693,172           -                      693,172           
Interest and fiscal charges 153,413           -                      153,413           

Capital outlay -                      47,101             47,101             

Total expenditures 9,370,683        247,782           9,618,465        

Revenues under expenditures (224,053)          (71,884)            (295,937)          

Other financing sources (uses)
Insurance recoveries 14,469             -                      14,469             
Transfers in -                      6,944               6,944               
Transfers out (6,944)             -                      (6,944)             

Total other financing sources (uses) 7,525               6,944               14,469             

Net change in fund balances (216,528)          (64,940)            (281,468)          

Fund balances, beginning of year 1,699,685        167,701           1,867,386        

Fund balances, end of year 1,483,157$      102,761$         1,585,918$      

The accompanying notes are an integral part of these basic financial statements.
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BLACK RIVER PUBLIC SCHOOL

Reconciliation
Net Change in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
For the Year Ended June 30, 2020

Net change in fund balances - total governmental funds (281,468)$        

Governmental funds report capital outlays as expenditures.  However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Depreciation expense (527,858)          

Debt proceeds provide current financial resources to governmental funds in the period
issued, but issuing debt increases long-term liabilities in the statement of net
position.  Repayment of principal is an expenditure in the governmental funds,
but a reduction in long-term liabilities on the statement of net position.

Principal payments on long-term debt 693,172           

Some expenses reported in the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in the funds.

Amortization of deferred charge on refunding (38,863)            
Change in accrued liabilities (23,730)            

Change in net position of governmental activities (178,747)$        

The accompanying notes are an integral part of these basic financial statements.

Amounts reported for governmental activities  in the statement of activities are
different because:
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BLACK RIVER PUBLIC SCHOOL

Statement of Revenues, Expenditures and Change in Fund Balances
Budget and Actual - General Fund
For the Year Ended June 30, 2020

Variance
Original Final from Final
Budget Budget Actual Budget

Revenues
Local sources 1,104,135$      975,267$         968,055$         (7,212)$            
Intermediate sources 18,900             37,480             37,480             -                      
State sources 8,340,744        8,024,639        7,849,719        (174,920)          
Federal sources 333,192           330,307           291,376           (38,931)            

Total revenues 9,796,971        9,367,693        9,146,630        (221,063)          

Expenditures
Instruction 5,826,259        5,716,275        5,572,742        (143,533)          
Supporting services 2,968,943        2,938,036        2,804,466        (133,570)          
Athletics 162,117           158,287           131,581           (26,706)            
Community services 13,652             16,185             15,309             (876)                
Debt service:

Principal 649,000           693,183           693,172           (11)                  
Interest and fiscal charges 169,600           153,419           153,413           (6)                    

Capital outlay 400                  308                  -                      (308)                

Total expenditures 9,789,971        9,675,693        9,370,683        (305,010)          

Revenues over (under) expenditures 7,000               (308,000)          (224,053)          83,947             

Other financing sources (uses)
Insurance recoveries 1,000               14,500             14,469             (31)                  
Transfers out (4,000)             (6,500)             (6,944)             444                  

Total other financing sources (uses) (3,000)             8,000               7,525               475                  

Net change in fund balances 4,000               (300,000)          (216,528)          83,472             

Fund balances, beginning of year 1,699,685        1,699,685        1,699,685        -                      

Fund balances, end of year 1,703,685$      1,399,685$      1,483,157$      83,472$           

The accompanying notes are an integral part of these basic financial statements.
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BLACK RIVER PUBLIC SCHOOL

Statement of Fiduciary Assets and Liabilities
Agency Fund
June 30, 2020

Assets
Cash and cash equivalents 126,091$         
Accounts receivable 10,800             

Total assets 136,891$         

Liabilities
G.W. Haworth Memorial Fund 17,578$           
E.M. Haworth Memorial Fund 24,433             
Guarr Memorial Fund 5,122               
Due to BRPS parent organization 7,419               
Due to BRPS athletics boosters 583                  
Due to BRPS music boosters 2,788               
Due to student and other groups 78,968             

Total liabilities 136,891$         

The accompanying notes are an integral part of these basic financial statements.
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BLACK RIVER PUBLIC SCHOOL

Notes to Financial Statements

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Black River Public School, Holland, Michigan, is a not-for-profit Michigan public school academy, which
provides education to children in grades K-12 from the surrounding community. Black River Public School
operates under a charter approved by the Board of Trustees of Grand Valley State University, which is
responsible for oversight of the School’s operations.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the primary government. For the
most part, the effect of interfund activity has been removed from these statements. Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
support.  The School had no business-type activities during the year ended June 30, 2020.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Unrestricted School aid and other items not properly
included among program revenues are reported instead as general revenues.

Major individual governmental funds are reported as separate columns in the fund financial statements.

Separate financial statements are provided for governmental funds and fiduciary funds even though the
latter are excluded from the government-wide financial statements.

The Reporting Entity

As required by generally accepted accounting principles, these financial statements present the reporting
entity of Black River Public School. The criteria identified in GAAP, including financial accountability,
have been utilized when identifying the School reporting entity which includes no component units.

A summary of the significant accounting policies of Black River Public School (the “School”) consistently
applied in the preparation of the accompanying financial statements follows.

The School is governed by a nine-member Board of Trustees. Effective January 1, 2017, the School
approved a contract with a third-party management company under the name of Black Pearl Educational
Services, LLC for human resource services.

Government-wide and Fund Financial Statements
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Governmental fund financial statements (reporting the School’s major funds) are reported using the
current financial resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are considered to be
available when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the School considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period or one year for reimbursement-based
grants. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to claims and judgments, are
recorded only when payment is due.

State School aid, expenditure-driven grant revenue, pledge revenue, and interest associated with the
current fiscal period are all considered to be susceptible to accrual and have been recognized as revenues
of the current fiscal period. All other revenue items are considered to be measurable and available only
when cash is received by the School.

Governmental funds are those funds through which most school district functions are typically financed.
The acquisition, use and balances of the School’s expendable financial resources and the related current
liabilities are accounted for through governmental funds. The School reports the following major
governmental fund:

The general fund is the School’s primary operating fund and is used to record the general operations
of the School pertaining to education. It accounts for all financial resources not accounted for and
reported in another fund.

Additionally, the School reports the following fund types:

The special revenue fund is used to account for and report the proceeds of specific revenue sources
that are restricted or committed to expenditure for specified purposes other than debt service or
capital projects. The School maintains one special revenue fund to account for food service
operations.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The agency fund is used to account for assets held by the School in a trustee capacity or as agent.
The School’s only fiduciary fund is the Agency Fund, which is used to account for assets held by the
School as an agent for student activities and other school-related organizations.

The capital projects fund is used to account for and report financial resources that are restricted,
committed, or assigned to expenditure for capital outlays, including the acquisition or construction of
capital facilities and other capital assets.

The government-wide financial statements (reporting the School as a whole) are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. State School Aid is recognized as revenue in the fiscal year of the school year for which it is
apportioned. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met. The agency fund follows the accrual basis of accounting and
does not have a measurement focus.

Governmental Funds
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1.

2.

3.

4.

5.

Budgets and Budgetary Accounting

Formal budgetary integration is employed as a management control device during the year for the
general and special revenue funds.

Adoption and amendments of all budgets used by the School are governed by Public Act 621, which was 
followed for the year ended June 30, 2020. Expenditures may not exceed appropriations at the
function code level. The appropriations resolutions are based on the projected expenditures budget
developed by the Business Manager. Any revisions that alter the total expenditures of any fund must
be approved by the School Board of Trustees.

The School considers cash on hand, demand deposits and short-term investments with an original maturity
of three months or less when purchased to be cash and cash equivalents.  

Assets, Deferred Outflows of Resources, Liabilities, and Equity

When both restricted and unrestricted resources are available for use, it is the School’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Receivables

The budget is legally enacted through passage of a resolution.

Prior to June 30, the Business Manager submits to the Board a proposed operating budget for the fiscal
year commencing the following July 1.

A public hearing is conducted to obtain public comments.

Deposits and Investments

The School follows the practice of recording as receivables revenues that have been earned but not yet
received. Due from other governments consists primarily of amounts due from the State of Michigan for
State School Aid. Receivables in the capital projects fund consist of donor pledges for the improvement
and expansion of School facilities. The outstanding balance of pledges receivable has been reduced by an
estimated amount for uncollectibles. 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP)
for general and special revenue funds as required by the State of Michigan Uniform Budgeting and
Accounting Act, as amended by Public Act 621 of 1978 (“Public Act 621”). The School follows these
procedures in establishing the budgetary data reflected in the financial statements:

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions.
Internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include all unrestricted state aid, unrestricted grants and interest income.

The effect of interfund activity has been eliminated from the government-wide financial statements.
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Years

Buildings and improvements 7-50
Furniture, machinery, and

equipment 10-20
Vehicles 5-8

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. The School only has one item
that qualifies for reporting in this category. It is the deferred charge on refunding reported in the
government-wide statement of net position. A deferred charge on refunding results from the difference in
the carrying value of refunded debt and its reacquisition price. This amount is deferred and amortized
over the shorter of the life of the refunded or refunding debt.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized.

Capital Assets

Capital assets, which include property and equipment, are reported in the governmental activities column
in the government wide financial statements. Capital assets are defined by the School as assets with an
initial, individual cost of more than $5,000 and an estimated useful life in excess of one year. Such assets
are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated acquisition cost at the date of donation.

Assets

Deferred Outflows of Resources

A liability is recorded at June 30 for amounts owed to the School’s contracted staffing company, for those
amounts owed by the staffing company to teachers and other staff members who do not work during the
summer but are contracted to have their salaries paid over a twelve-month period. This has the effect of
properly charging these contracted staffing costs to expenditures in the fiscal year in which the services
are received, even though they are not paid until July and August of the following fiscal year.

The School has also recorded accrued contracted staffing costs for amounts to be reimbursed to the
staffing company after June 30, 2020, for the post-year-end cost to the staffing company of funding FICA,
compensated absences costs (i.e., earned but unused paid time off), as well as retirement plan funding,
related to the services of School staff during the school year and fiscal year ended June 30, 2020.

Accrued Contracted Staffing Costs

Major outlays for capital assets and improvements are capitalized as projects are constructed. Capital
assets of the primary government are depreciated using the straight line method over the following
estimated useful lives:
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The state portion of the foundation is provided primarily by a state education property tax millage of 6
mills and an allocated portion of state sales and other taxes. The local portion of the foundation is
funded primarily by non-homestead property taxes, which may be levied at a rate of up to 18 mills. As a
public school academy, the School is not eligible to receive any portion of local non-homestead property
taxes.  The State revenue is recognized during the foundation period (currently the fiscal year).

Fund Equity

Governmental funds report nonspendable fund balance for amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.
Restricted fund balance is reported when externally imposed constraints are placed on the use of
resources by grantors, contributors, or laws or regulations of other governments. Committed fund balance
is reported for amounts that can only be used for specific purposes pursuant to constraints imposed by
formal action of the government’s highest level of decision-making authority, the Board of Trustees. A
formal resolution of the Board of Trustees is required to establish, modify, or rescind a fund balance
commitment. The School reports assigned fund balance for amounts that are constrained by the School’s
intent to be used for specific purposes, but are neither restricted nor committed. The Board of Trustees is
permitted to assign fund balance and this authority has not been delegated. Unassigned fund balance is
the residual classification for the general fund.

Unearned Revenue

The State of Michigan adopted a foundation grant approach, which provides for a specific annual amount
of revenue per student based on a state-wide formula. The foundation is funded from state sources.
Revenues from state sources are primarily governed by Michigan’s State School Aid Act (Public Act 94 of
1979, as amended) and the Revised School Code (Public Act 451 of 1976, as amended). The Michigan
Department of Education administers the allocation of state funds to public schools based on information
supplied by the schools.

In the government-wide financial statements, long-term obligations are reported as liabilities in the
governmental activities statement of net position. Where applicable, premiums and discounts, are
capitalized and amortized over the life of the bonds using the straight-line method.

In the fund financial statements, governmental fund types recognize debt premiums and discounts during
the current period. The face amount of debt issued is reported as other financing sources. Premiums
received on debt issuances are reported as other financing sources while discounts on debt issuances are
reported as other financing uses. 

Foundation Revenue

When the School incurs an expenditure for purposes for which various fund balance classifications can be
used, it is the School’s policy to use restricted fund balance first, then committed fund balance, assigned
fund balance, and finally unassigned fund balance.

Unearned revenue is comprised of amounts received prior to the delivery of goods/service or expenditure
on allowable costs.

Long-term Obligations
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2. STATE OF MICHIGAN SCHOOL AID

3. EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS

Total 
Appropriations

Amount of 
Expenditures

Budget
Variance

General fund

222,000$         222,968$         968$               
209,652           211,219           1,567              

6,500              6,944              444                 

4. CASH AND INVESTMENTS

Governmental
Activities

Fiduciary
Funds Total

Cash and cash equivalents 707,845$         126,091$         833,936$         
Investments 105,846           -                     105,846           

Total 813,691$         126,091$         939,782$         

Checking and savings accounts 833,906$         
Certificates of deposit (due within one year) 105,846           
Cash on hand 30                   

Total 939,782$         

Transfers out

Supporting services:
Charter agency oversight

Restricted net position represents amounts which are legally restricted by outside parties or enabling
legislation.

During the year ended June 30, 2020, the School incurred expenditures in certain budgetary funds which
were in excess of the amounts appropriated, as follows:

The School reports State of Michigan school aid in the fiscal year in which the School is entitled to the
revenue as provided by appropriations from the State legislature pursuant to the State School Aid Act.
State funding provided 86% of general fund revenue to the School during the 2020 fiscal year.  

The captions on the financial statements relating to cash and investments are as follows:

Cash and investments are comprised of the following at year-end:

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures.  Accordingly, actual results could differ from those estimates.

Support services business

29



BLACK RIVER PUBLIC SCHOOL

Notes to Financial Statements

a.

b.

c.

d.

e.

f.

Investment and Deposit Risk

Commercial paper rated prime at the time of purchase and maturing not more than 270 days after the
date of purchase.

Investment pools, as authorized by the surplus funds investment pool act, composed entirely of
instruments that are legal for direct investment by a school district.

Mutual funds composed entirely of investment vehicles that are legal for direct investment by a school
district.

Securities issued or guaranteed by agencies or instrumentalities of the United States, United States
government or federal agency obligation repurchase agreements, and bankers’ acceptance issued by a
bank that is a member of the federal deposit insurance corporation.

Certificates of deposits issued by a State or national bank, savings accounts of a state or federal
savings and loan association, or certificates of deposit or share certificates of a state or federal credit
union organized and authorized to operate in this State.

Michigan law authorizes the School to deposit and invest in:

Bonds, bills, or notes of the United States; obligations, the principal and interest of which are fully
guaranteed by the United States; or obligations of the State. In a primary or fourth class school
district, the bonds, bills or notes shall be payable at the option of the holder upon not more than 90
days notice or, if not so payable, shall have maturity dates not more than 5 years after the purchase
dates.

Statutory Authority

The School’s investment policy allows for all of these types of investments.

Deposits are in several financial institutions located in Michigan. State policy limits the School’s investing
options to financial institutions located in Michigan. All accounts are in the name of the School and a
specific fund.  

Custodial Credit Risk – Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
School’s deposits may not be returned. The School has not adopted and state law does not require a
policy for deposit custodial credit risk. As of year-end, $432,443 of the School’s bank balance of
$1,077,682 was exposed to custodial credit risk because it was uninsured and uncollateralized.

Interest Rate Risk. State law limits the allowable investments and the maturities of some of the
allowable investments as identified in the list of authorized investments above. The School’s investment
policy does not have specific limits in excess of state law on investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates. The School's investments
are limited to certificates of deposit which all mature within one year. 
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5. RECEIVABLES, PAYABLES AND UNEARNED REVENUE

Governmental 
Activities

Accounts receivable 26,837$           
Due from other governments 1,505,013        

Totals 1,531,850$      

Governmental 
Activities

At Risk Sec 31A State Aid 16,326$           
Student lunch account balances 10,167            

Totals  $          26,493 

Governmental 
Activities

Accounts payable 27,789$           
Due to other governments 40,558            
Accrued contracted staffing costs 724,936           
Interest payable on long-term debt 5,009              

Totals 798,292$         

Receivables in the government-wide financial statements at year-end are as follows:

The School reports unearned revenue in connection with resources that have been received, but not
earned. At the end of the current fiscal year, the various components of unearned revenue reported in
governmental activities were as follows:

Accounts payable and accrued expenses in the government-wide financial statements at year-end are as
follows:
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6. CAPITAL ASSETS

Beginning 
Balance Additions Disposals Transfers

Ending
Balance

Governmental activities
Capital assets, not being 

depreciated:
Land 501,938$         -$                   -$                   -$                   501,938$         

Capital assets, being depreciated:
Buildings and 

improvements 18,327,580      -                     -                     -                     18,327,580      
Machinery and equipment 360,702           -                     -                     -                     360,702           
Vehicles 135,742           -                     -                     -                     135,742           

18,824,024      -                     -                     -                     18,824,024      

Less accumulated depreciation for:
Buildings and improvements

improvements (6,179,923)      (490,587)         -                     -                     (6,670,510)      
Machinery and equipment (277,849)         (17,173)           -                     -                     (295,022)         
Vehicles (92,870)           (20,098)           -                     -                     (112,968)         

(6,550,642)      (527,858)         -                     -                     (7,078,500)      
Total capital assets

being depreciated, net 12,273,382      (527,858)         -                     -                     11,745,524      

Governmental activities
capital assets, net 12,775,320$    (527,858)$        -$                   -$                   12,247,462$    

7. TRANSFERS AND INTERFUND BALANCES

  Due from 
Fund

 Due to      
Fund

General fund 858$               21,209$           
Nonmajor governmental funds 21,209            858                 

Total 22,067$           22,067$           

Capital asset activity for the year ended June 30, 2020, was as follows:

Of the amounts reported above, $128,782 was acquired through capital lease agreements. Accumulated
depreciation on these assets at June 30, 2020 was $101,351. 

Depreciation expense of $527,858 is reported as unallocated in the statement of activities.

The composition of interfund balances as of June 30, 2020, was as follows:
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8. LONG-TERM DEBT

Beginning 
Balance Additions Deductions

Ending
Balance

Due Within 
One Year

Direct borrowings and
direct placements:

Note payable 5,050,484$      -$                   (418,977)$        4,631,507$      431,357$         
Construction loan 518,384           -                     (247,712)         270,672           252,284           
Capital leases 42,239            -                     (26,483)           15,756            15,756            

Total 5,611,107$      -$                   (693,172)$        4,917,935$      699,397$         

Ending Due Within
Balance One Year

Note payable
$6,800,000 2015 note for the purpose of refunding the 2006 revenue

and refunding bonds, secured by all tangible and intangible property 
of the School, due in monthly installments of $46,408 including
interest at 2.79% with a final balloon payment of $4,029,003 due
on December 18, 2021. 4,631,507$      431,357$         

Construction loan
$1,200,000 construction note secured by all tangible and intangible

property of the School with an interest rate of 3.41% due in monthly
installments of $21,807. 270,672$         252,284$         

Capital leases
$28,290 capital lease for a copier due in monthly installments 

of $559 through March 2021 including interest at 0.58%. 5,418$            5,418$            

$50,246 capital lease for a bus due in annual installments of 
$10,646 through August 2021 including interest at 2.97%. 10,338            10,338            

15,756$           15,756$           

For the year ended June 30, 2020, the General Fund transferred $6,944 to the Food Service Fund for food
service operations.

The following is a summary of long-term debt transactions of the School for the year ended June 30,
2020:

Interfund balances result from timing between the payment of goods and services by one fund and cash
reimbursement from the fund incurring the cost.
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Year Ended 
June 30, Principal Interest

2021 699,397$         135,425$         
2022 4,218,538        58,826            

4,917,935$      194,251$         

9. RISK MANAGEMENT

10. CONTINGENCIES

11. CHARTER AGENCY OVERSIGHT FEES

Pursuant to the charter contract between Grand Valley State University (the “Authorizer”) and the
School, the School pays the Authorizer an administrative oversight fee equal to 3% of the State School Aid
foundation grant received by the School. For the year ended June 30, 2020, such fees amounted to
$222,968.

The School carries commercial insurance for all the above mentioned types of risks of loss including
general liability, property damage, workers’ compensation, and medical benefits provided to employees.
Settled claims have not exceeded the commercial coverage in any of the three prior years.

Covenants of the note payable provide for, among other things, maintaining a minimum liquidity equal to
sixty days of annual operating expenditures, maintaining a minimum general fund balance equal to 15% of
annual operating expenditures, and maintaining its principal deposit account with the lender. As of June
30, 2020, the School was not in compliance with maintaining a minimum liquidity equal to sixty days of
annual operating expenditures.

The School is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters.

The School participates in federally-assisted grant programs, which are subject to program compliance
audits by the grantor or its representatives. Such audits of these programs may be performed at some
future date. The amount, if any, of expenditures which may be disallowed by the granting agencies
cannot be determined at this time, although the School does not expect such amounts, if any, to be
material.

Following is a summary of future principal maturities and interest requirements: 

Federal Grant Programs
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12. FUND BALANCES - GOVERNMENTAL FUNDS

Nonmajor
General Governmental

Fund Funds
Restricted

Food service program -$                   55,299$           55,299$           

Assigned
Capital improvements -                     47,462            47,462            

Unassigned 1,483,157        -                     1,483,157        

Total fund balances -
governmental funds 1,483,157$      102,761$         1,585,918$      

13. NET INVESTMENT IN CAPITAL ASSETS

Governmental
Activities

Capital assets:
Capital assets not being depreciated 501,938$         
Capital assets being depreciated, net 11,745,524      

12,247,462      

Related debt:
Notes payable, construction loan and capital leases 4,917,935        
Deferred charge on refunding, net (77,726)           

4,840,209        

Net investment in capital assets 7,407,253$      

14. CORONAVIRUS (COVID-19)

The composition of the net investment in capital assets as of June 30, 2020, was as follows:

In March 2020, the World Health Organization declared the novel coronavirus outbreak (COVID-19) to be a
global pandemic. The extent of the ultimate impact of the pandemic on the School's operational and
financial performance will depend on various developments, including the duration and spread of the
outbreak and its impact on employees, vendors, and taxpayers, all of which cannot be reasonably
predicted at this time. In addition, it will continue to place additional demands on the School as it
determines the appropriate methods to deliver education to students in a safe environment. While
management reasonably expects the COVID-19 outbreak to negatively impact the School's financial
position, changes in financial position, and, where applicable, the timing and amounts of cash flows, the
related financial consequences and duration are highly uncertain.

Total

In accordance with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the School classifies fund balances based primarily on the extent to which it is bound to
observe constraints imposed upon the use of the resources reported in governmental funds. Detailed
information on fund balances of governmental funds is as follows:
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Detailed Schedule of Revenues, Expenditures and Change in Fund Balances
Budget and Actual - General Fund
For the Year Ended June 30, 2020

Actual Over
Original Final (Under) Final
Budget Budget Actual Budget

Revenues
Local sources 1,104,135$      975,267$         968,055$         (7,212)$            
Intermediate sources 18,900             37,480             37,480             -                      
State sources 8,340,744        8,024,639        7,849,719        (174,920)          
Federal sources 333,192           330,307           291,376           (38,931)            

Total revenues 9,796,971        9,367,693        9,146,630        (221,063)          

Expenditures
Instruction:

Elementary 1,622,950        1,673,050        1,655,041        (18,009)            
Middle School 1,140,484        1,000,207        979,168           (21,039)            
High School 1,868,643        1,851,389        1,826,495        (24,894)            
Special education 974,385           944,930           908,456           (36,474)            
Compensatory education 219,797           246,699           203,582           (43,117)            

Total instruction 5,826,259        5,716,275        5,572,742        (143,533)          

Supporting services:
Pupil services 623,341           615,791           596,525           (19,266)            
Instructional staff 170,461           147,487           139,517           (7,970)             
Charter agency oversight 230,109           222,000           222,968           968                  
General administration 235,439           236,539           214,855           (21,684)            
School administration 540,259           585,995           574,419           (11,576)            
Support services business 189,962           209,652           211,219           1,567               
Operation and maintenance 695,600           702,900           656,298           (46,602)            
Pupil transportation services 120,647           58,347             49,138             (9,209)             
Technology 163,125           159,325           139,527           (19,798)            

Total supporting services 2,968,943        2,938,036        2,804,466        (133,570)          

Athletics 162,117           158,287           131,581           (26,706)            

Community services 13,652             16,185             15,309             (876)                

continued…
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Actual Over
Original Final (Under) Final
Budget Budget Actual Budget

Expenditures (continued)
Debt service:

Principal 649,000$         693,183$         693,172$         (11)$                
Interest and fiscal charges 169,600           153,419           153,413           (6)                    

Total debt service 818,600           846,602           846,585           (17)                  

Capital outlay 400                  308                  -                      (308)                

Total expenditures 9,789,971        9,675,693        9,370,683        (305,010)          

Revenues over (under) expenditures 7,000               (308,000)          (224,053)          83,947             

Other financing sources (uses)
Insurance recoveries 1,000               14,500             14,469             (31)                  
Transfers out (4,000)             (6,500)             (6,944)             444                  

Total other financing sources (uses) (3,000)             8,000               7,525               475                  

Net change in fund balances 4,000               (300,000)          (216,528)          83,472             

Fund balances, beginning of year 1,699,685        1,699,685        1,699,685        -                      

Fund balances, end of year 1,703,685$      1,399,685$      1,483,157$      83,472$           

concluded
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Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2020

Special
Revenue

Food Capital
Service Projects Total

Assets
Cash and cash equivalents 23,382$           47,462$           70,844$           
Accounts receivable 21,733             -                      21,733             
Due from other funds 21,209             -                      21,209             

Total assets 66,324$           47,462$           113,786$         

Liabilities
Due to other funds 858$                -$                    858$                
Unearned revenue 10,167             -                      10,167             

Total liabilities 11,025             -                      11,025             

Fund balances
Restricted 55,299             -                      55,299             
Assigned -                      47,462             47,462             

Total fund balances 55,299             47,462             102,761           

Total liabilities and fund balances 66,324$           47,462$           113,786$         
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Nonmajor Governmental Funds
For the Year Ended June 30, 2020

Special
Revenue

Food Capital
Service Projects Total

Revenues
Local sources 95,112$           279$                95,391$           
Federal sources 80,507             -                      80,507             

Total revenues 175,619           279                  175,898           

Expenditures
Supporting services - food service 200,681           -                      200,681           
Capital outlay -                      47,101             47,101             

Total expenditures 200,681           47,101             247,782           

Revenues under expenditures (25,062)            (46,822)            (71,884)            

Other financing sources 
Transfers in 6,944               -                      6,944               

Net change in fund balances (18,118)            (46,822)            (64,940)            

Fund balances, beginning of year 73,417             94,284             167,701           

Fund balances, end of year 55,299$           47,462$           102,761$         
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Variance
Original Final from Final
Budget Budget Actual Budget

Revenues
Local sources 122,460$         106,000$         95,112$           (10,888)$          
Federal sources 102,000           80,750             80,507             (243)                

Total revenues 224,460           186,750           175,619           (11,131)            

Expenditures
Supporting services - food service 238,460           200,250           200,681           431                  

Revenues under expenditures (14,000)            (13,500)            (25,062)            (11,562)            

Other financing sources 
Transfers in 4,000               5,500               6,944               1,444               

Net change in fund balances (10,000)            (8,000)             (18,118)            (10,118)            

Fund balances, beginning of year 73,417             73,417             73,417             -                      

Fund balances, end of year 63,417$           65,417$           55,299$           (10,118)$          
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AGENCY FUND
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BLACK RIVER PUBLIC SCHOOL

Statement of Changes in Fiduciary Assets and Liabilities
Agency Fund
For the Year Ended June 30, 2020

Beginning Ending
Balance Additions Deletions Balance

Assets
Cash and cash equivalents 190,233$         496,963$         561,105$         126,091$         
Accounts receivable -                     22,088             11,288             10,800             

Total assets 190,233$         519,051$         572,393$         136,891$         

Liabilities
G.W. Haworth Memorial Fund 17,576$           2$                   -$                    17,578$           
E.M. Haworth Memorial Fund 25,000             -                     567                 24,433             
Guarr Memorial Fund 5,122              -                     -                     5,122              
Due to BRPS parent organization 2,078              30,260             24,919             7,419              
Due to BRPS athletics boosters 2,030              20,471             21,918             583                 
Due to BRPS music boosters 8,370              2,192              7,774              2,788              
Due to yearbook 1,896              1,824              3,720              -                     
Due to student and other groups 128,161           464,302           513,495           78,968             

Total liabilities 190,233$         519,051$         572,393$         136,891$         
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INTERNAL CONTROL AND COMPLIANCE
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified. 

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s internal
control.

Board of Trustees
Black River Public School
Holland, Michigan

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the major fund, and the aggregate remaining fund information of Black River Public School
(the "School"), as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the School’s basic financial statements, and have issued our
report thereon dated September 21, 2020.

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

September 21, 2020

Rehmann Robson

2330 East Paris Ave. SE 
Grand Rapids, MI  49546
Ph: 616.975.4100
Fx: 616.975.4400
rehmann.com
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As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Compliance and Other Matters

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
School’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

50



Rehmann Robson

2330 East Paris Ave. SE 
Grand Rapids, MI  49546
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INDEPENDENT AUDITORS’ COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 

September 21, 2020 
 
 
Board of Trustees 
Black River Public School 
Holland, Michigan 
 
We have audited the financial statements of the governmental activities, the major fund, and the 
aggregate remaining fund information of Black River Public School (the “School”) as of and for the 
year ended June 30, 2020, and have issued our report thereon dated September 21, 2020. Professional 
standards require that we advise you of the following matters relating to our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
 
As communicated in our engagement letter dated July 13, 2020, our responsibility, as described by 
professional standards, is to form and express opinions about whether the financial statements that 
have been prepared by management with your oversight are fairly presented, in all material respects, 
in conformity with accounting principles generally accepted in the United States of America. Our audit 
of the financial statements does not relieve you or management of your respective responsibilities.  
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of 
material misstatement. An audit of financial statements includes consideration of internal control over 
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control 
over financial reporting. Accordingly, as part of our audit, we considered the internal control of the 
School solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you. 
 
We have provided our findings regarding internal control over financial reporting and compliance noted 
during our audit in a separate letter to you dated September 21, 2020. In addition, we noted a certain 
other matter which is included in Attachment A to this letter.  
 
Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to you in 
our engagement letter and in our meeting about planning matters on August 5, 2020. 
 
Compliance with All Ethics Requirements Regarding Independence 
 
The engagement team, others in our firm, as appropriate, and our firm has complied with all relevant 
ethical requirements regarding independence. 
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Qualitative Aspects of the School’s Significant Accounting Practices 
 
Significant Accounting Policies  

Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the School is included in Note 1 to the financial statements. 
 
There have been no initial selections of accounting policies and no changes in significant accounting 
policies or their application during the year.  
 
No matters have come to our attention that would require us, under professional standards, to inform 
you about (1) the methods used to account for significant unusual transactions and (2) the effect of 
significant accounting policies in controversial or emerging areas for which there is a lack of 
authoritative guidance or consensus.  
 
Significant Accounting Estimates 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s current judgments. Those judgments are normally based on knowledge and 
experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ markedly from management’s 
current judgments. 

 
The most sensitive accounting estimates affecting the financial statements were: 

 
Management’s estimate of the useful lives of depreciable capital assets is based on the 
length of time it is believed that those assets will provide some economic benefit in the 
future. 

 
Management’s estimate of the accrued compensated absences is based on current hourly 
rates and policies regarding payment of sick and vacation banks.  

 
We evaluated the key factors and assumptions used to develop these estimates and determined that 
they are reasonable in relation to the basic financial statements taken as a whole and in relation to the 
applicable opinion units. 
 
Significant Difficulties Encountered During the Audit 
 
We encountered no significant difficulties in dealing with management relating to the performance of 
the audit. 

Uncorrected and Corrected Misstatements 
 
For purposes of this communication, professional standards require us to accumulate all known and 
likely misstatements identified during the audit, other than those that we believe are trivial, and 
communicate them to the appropriate level of management. Further, professional standards require us 
to also communicate the effect of uncorrected misstatements related to prior periods on the relevant 
classes of transactions, account balances or disclosures, and the financial statements as a whole and 
each applicable opinion unit. In addition, professional standards require us to communicate to you all 
material, corrected misstatements that were brought to the attention of management as a result of 
our audit procedures. None of the misstatements detected as a result of audit procedures and 
corrected by management were material, either individually or in the aggregate, to the financial 
statements taken as a whole.  
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The schedule of adjustments passed is included with management’s written representations in 
Attachment C to this letter, and summarizes uncorrected financial statement misstatements whose 
effects in the current and prior periods, as determined by management, are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole and each applicable 
opinion unit. 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or 
auditing matter, which could be significant to the School’s financial statements or the auditors’ report. 
No such disagreements arose during the course of the audit. 
 
Representations Requested from Management 
 
We have requested certain written representations from management, which are included in 
Attachment C to this letter. 
 
Management’s Consultations with Other Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no consultations 
with other accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings, or Issues 
 
In the normal course of our professional association with the School, we generally discuss a variety of 
matters, including the application of accounting principles and auditing standards, operating and 
regulatory conditions affecting the entity, and operational plans and strategies that may affect the 
risks of material misstatement. None of the matters discussed resulted in a condition to our retention 
as the School’s auditors. 
 
Other Information in Documents Containing Audited Financial Statements 

Our responsibility for the supplementary information accompanying the financial statements, as 
described by professional standards, is to evaluate the presentation of the supplementary information 
in relation to the financial statements as a whole and to report on whether the supplementary 
information is fairly stated, in all material respects, in relation to the financial statements as a whole. 
We made certain inquiries of management and evaluated the form, content, and methods of preparing 
the information to determine that the information complies with accounting principles generally 
accepted in the United States of America, the method of preparing it has not changed from the prior 
period, and the information is appropriate and complete in relation to our audit of the financial 
statements. We compared and reconciled the supplementary information to the underlying accounting 
records used to prepare the financial statements or to the financial statements themselves. 

Upcoming Changes in Accounting Standards 
 
Generally accepted accounting principles (GAAP) are continually changing in order to promote the 
usability and enhance the applicability of information included in external financial reporting. While it 
would not be practical to include an in-depth discussion of every upcoming change in professional 
standards, Attachment B to this letter contains a brief overview of recent pronouncements of the 
Governmental Accounting Standards Board (GASB) and their related effective dates. Management is 
responsible for reviewing these standards, determining their applicability, and implementing them in 
future accounting periods. 
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This information is intended solely for the use of the governing body and management of Black River 
Public School and is not intended to be and should not be used by anyone other than these specified 
parties. 
 

Very truly yours, 
 

 

  



BLACK RIVER PUBLIC SCHOOL

Attachment A - Comments and Recommendations
For the June 30, 2020 Audit

During our audit, we became aware of a certain other matter that is an opportunity for strengthening internal
control and/or improving operating efficiency. This memorandum summarizes our comment and recommendation
regarding that matter. Our consideration of the School's internal control over financial reporting is described in our
report, dated September 21, 2020, issued in accordance with Government Auditing Standards. This memorandum
does not affect that report or our report dated September 21, 2020, on the financial statements of Black River
Public School.

Overdrawn Student Lunch Account Balances (Repeat Comment)

The School operates a food service program in which lunch can be purchased for a small fee. Certain students
qualify for free or reduced-price meals based on income eligibility. As a convenience to families, the School allows
students to overdraw their lunch account balances (i.e., make purchases on credit). The School tracks outstanding
balances by student in a software application and will periodically send notices to families with overdrawn
accounts. However, students are permitted to continue purchasing lunch on credit, regardless of whether the
overdrawn balance has been repaid. In some instances, the students with overdrawn balances have already
received a free or reduced-price meal and are purchasing additional items which may not meet the nutritional
criteria to be available through the subsidized lunch program. At year-end, the School was still owed over $24,400
for overdrawn lunch balances and individual students had overdrawn balances as large as $955. Based on our
experience with other schools, this is a comparatively high amount considering Black River's student count. We
recommend that the School review its policies for allowing overdrawn lunch balances and reducing the amount of
unpaid accounts. 

    

The Michigan Department of Education (MDE) requires that the School have a written meal charging policy in place,
as well as a policy which addresses bad debts related to school food service accounts. In addition, MDE requires
that no later than December 31st each year, the School must write off inactive uncollectable meal charges as bad
debt from non-federal funds (e.g. the General Fund) to make the school food service program whole.
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BLACK RIVER PUBLIC SCHOOL

Attachment B – Upcoming Changes in Accounting Standards / Regulations

GASB 84  Fiduciary Activities
Effective 12/15/2020 (your FY 2021)

GASB 87  Leases
Effective 06/15/2022 (your FY 2022)

GASB 89  Accounting for Interest Cost Incurred before the End of a Construction Period
Effective 12/15/2021 (your FY 2022)

GASB 91  Conduit Debt Obligations
Effective 12/15/2022 (your FY 2023)

GASB 92  Omnibus 2020
Effective 06/15/2022 (your FY 2022)

This standard eliminates the requirement for governments to capitalize interest during the construction period for
business-type activities. As this simplifies the accounting for interest, early implementation is encouraged. We do
not expect this standard to have any significant effect on the School.

This standard defines "conduit debt obligations", where a government issues debt whose proceeds are received and
repaid by a third-party obligor without the issuer being primarily liable. The standard requires issuers to disclose
conduit debt obligations, but not to record a liability unless it is more likely than not that a commitment made by
the issuer will require it to support one or more debt payments for a conduit debt obligation. We do not expect
this standard to have any significant effect on the School.

This standard includes a variety of small technical revisions to previously issued GASB statements. We do not
expect this standard to have any significant effect on the School.

This standard establishes a single model for reporting all leases (including those previously classified as operating
and capital). Lessees will now report offsetting intangible lease assets and lease liabilities equal to the present
value of future lease payments. Lessors will report offsetting lease receivables and deferred inflows of resources.

The following pronouncements of the Governmental Accounting Standards Board (GASB) have been released
recently and may be applicable to the School in the near future. We encourage management to review the
following information and determine which standard(s) may be applicable to the School. For the complete text of
these and other GASB standards, visit www.gasb.org and click on the “Standards & Guidance” tab. If you have
questions regarding the applicability, timing, or implementation approach for any of these standards, please
contact your audit team.

For the June 30, 2020 Audit

This standard establishes new criteria for determining how to report fiduciary activities in governmental financial
statements. The focus is on whether the government is controlling the assets, and who the beneficiaries are.
Under this revised standard, certain activities previously reported in agency funds may be reclassified in future
periods.
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BLACK RIVER PUBLIC SCHOOL

Attachment B – Upcoming Changes in Accounting Standards / Regulations
For the June 30, 2020 Audit

GASB 93  Replacement of Interbank Offered Rates
Effective 06/15/2022 (your FY 2022)

GASB 94  Public-Private and Public-Public Partnerships and Availability Payment Arrangements
Effective 06/15/2023 (your FY 2023)

GASB 96  Subscription-Based Information Technology Arrangements
Effective 06/15/2023 (your FY 2023)

GASB 97  Certain Component Unit Criteria and IRC Section 457 Deferred Compensation Plans
Effective 6/15/2022 (your FY 2022)

    

This standard expands on the new guidance for leases and applies it to computer software contracts (subscriptions) 
with similar characteristics. Governments that subscribe to a vendor's IT software will now report offsetting
intangible subscription assets and subscription liabilities equal to the present value of future subscription
payments.

This standard amends the requirements for when to report defined contribution pension plans (such as 401k and
403b plans) as fiduciary component units, and how to account for Section 457 deferred compensation plans.

This standard provides guidance to governments with agreements with variable payments tied to LIBOR, and how
to transition them to a new reference rate. We do not expect this standard to have any significant effect on the
School.

This standard addresses accounting and financial reporting for arrangements in which a government contracts with
an operator to provide public services by conveying control of the right to operate or use a capital asset for a
period of time in an exchange or exchange-like transaction. We do not expect this standard to have any significant
effect on the School.
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BLACK RIVER PUBLIC SCHOOL

Attachment C – Management Representations

The following pages contain the written representations that we requested from management.

For the June 30, 2020 Audit
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BLACK RIVER PUBLIC SCHOOL

Schedule of Adjustments Passed (SOAP)

Effect of Passed Adjustment  - Over(Under)Statement

Beginning Expenses/
Assets Liabilities Equity Revenues Expenditures

General fund

-$                      38,132$             -$                      -$                      38,132$             

Misstatement as a percentage of
total expenditures 0.00% 0.41% 0.00% 0.00% 0.41%

In accordance with generally accepted auditing standards, we have prepared the following schedule of proposed audit
adjustments, which we believe are immaterial both individually and in the aggregate. We are providing this schedule to both
management and those charged with governance to receive their assurance that they agree that the amounts listed below are not
material to the financial statements, either individually or in the aggregate, and do not need to be recorded.

For the June 30, 2020 Audit

Estimated overstatement of the year-
end profit sharing accrual




